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lntroduction
The objectiveof the "ICPC 2000" Projectis to producequality informationfrom Primary
Care services. This can be best achieved by ensuring that all the data held on every
systemis accurateand can be sharedbetweensystems.As statedand describedin [], in
1999, the health care reform was put into practice,this implying negotiationson many
things and yet the relevant datais missing.In orderto obtain datait is necessarythat there
be availableall the resultsthat ICPC Projectwill put into practice.The main resultsof the
Project are: creating a first class dispensary-networkto cover all the country; the
introduction of the ICPC and ICD into Primary Care for data collection; training the
doctors that will work in this network ; stimulation of GP research; to offer to policy
makersvalid and continuousdata from Primary Care;developmentof dedicatedsoftware
which is user-friendlyfor GP practice[2].
The distributionof the GPs cover l% of the Romanianpopulationwhich means200 000
patients to which correspond 100 GPs. The software component of the project is the
MedINS System.The interface is user-friendly and is basedon the principles of clientcentredinterfaces[3], [4]. The Systemhas two components:the General Practitioner's
consulting room component- ensuresthe functions useful for the managementof the
information connectedwith the patient (general data, alarms,consultations,scheduling,
tests, episodes,reports) and the Server's component- basedon an ftp server under the
Windows NT 4 operatingsystemand anAdministrator Application.The ftp Serverallows
one to up-datethe basic information at the level of and to upload the periodic reports for
the needsof the Project.The Administrator Application allows the transfer of the reports
from the ftp directoryto the report database.
lnformation management
The information flow at the dispensarylevel (MedINS) concerns:the managementof the
electronic patient records;the consultationusing the SOAP philosophy (Subjective,
Objective,Assessment,
Procedures)and episodesfor healthcare;the reports,including
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the onesto be transmittedon Internet.The information flow for the 100 GPs network
determinesthe implementationof the strategiesof tracking the medical information
through: establishingthe requestsof reportingat the level of the administratorof the
project using the applicationAdmINS; processingof the report structure;automated
reportsgeneration;sendingreports.
Human resources problem handling
In each step of the developmentof the Projectwe had to handle carefully the human
resources.The team that worked in the Projectdevelopmentwas balancedand the good
resultsobtainedconfirm this assertion.The team involved in the Project contained:2
physicians,2 academics,3 softwareengineers,100 GPs.One of the importantpartsof the
ICPC Project was the training of the GPs. There were programmedtwo modules for
training. In the first the GPs learnedto work in a 20 hours sessionwith Windows,
MedINS, MediNET and in the secondthey accomplishedthe new featuresto MedlNS
and MediNET.
Material problems solving
TheDutch Societyof Family Medicine providedthe equipmentfor the pharmacynetwork,
the 100 computers. The cost of the training lectureswas 700 USD and was sustained
partially from the Projectand partially from a grant from the Facultyof Automationand
of the socialinsertionof the GP.
Computers,relatedto the acceleration

Computersin GP practice
From the GPs involved in the Project 7Yo work frequently on a computer, 45olowork
workedpreviouslywith a computerand llYo did not work at allwith a
occasionally,3So/o
computer. Following a personalevaluationthe levelsof the computerknowledgeof the
GPs were: no knowledge:l0o/o;beginner: 620/o;advanced:28Yo.Interrogatingthe wish
and disponibility of the GPs to use computersin their practicethis had as result 100%
approval.Also the necessityof a lectureof computerexploitationwas consideredwith a
l00o/orate.The suggestednumberof hoursfor a computercoursewas between10 to 30,
excepting3 personsthat answered"any time, any where".
The major uses for the computersin the GPs practice were appreciatedto be: for
for guidelineprotocols,for research.
consultationregistrations,
for appointments,

Conculsions
The managementof informationin the ICPC Projectwas very complex,concerningthe
humanresourcesinvolvedandalsoat the applicationlevel.The Systemis implemented.
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